M NUTES

DI SCI PLI NARY OVERSI GHT COWMM TTEE

June 16, 2004
9:30 a.m
Chubb & Son - Warren, N.J.

Menmbers in Attendance:

Lanny S. Kurzweil, Esqg., Chair
Kat hy Flicker, Esqg., Vice-Chair
Ri chard Bl and, Esq.

Robert Boyl e

John Degnan, Esq.

Lee Neuwirth

Raynond Ccasi o

ACC Representatives:

Li nda McAdans
Shel | ey Webst er

OAE and DRB Representati ves:

Jul i anne DeCore (DRB Chi ef Counsel)
John J. Janasie, Esq. (QAE First Assistant)
Janet MIler, Esq. (Statew de Coordinator)

DOC Staff:

Paul a Granuzzo, Esq.
Deni se McCol | um

| . M nut es

The M nutes of the March 17, 2004, neeting were unani nously
approved.

1. OAE Report on Vol unteer Attorneys

First Assistant John Janasi e gave the Commttee an update on the
progress of the use of the NJSBA volunteers to assist in backlog
cl earance in the conplex group. Referring the Comrittee to the
OAE' s June 1, 2004, report, M. Janasie told the DOC that

vol unteers had been identified, selected, and trained. In

addi tion, appropriate cases had been identified and assigned to



t hose vol unteers. OAE |iaisons also were assigned to each case.
M. Janasie told the Conmttee that the OAE would continue to
provi de quarterly reports on the progress of the pilot.

I11. Report of the Budget Subcomm ttee

A. Di scussion of Biennial Billing and Use of Credit Card
Regi strati on Paynent

Li nda McAdans and Shel |l ey Webster reported to the Commttee on
the status of their prelimnary discussions with the Lawers
Fund regarding the possibility of enploying a biennial billing
cycle as a registration costs-savings nmechanism as well as the
possibility of making avail able the option of using a credit
card to pay one’s annual registration fee. In respect of credit
card regi stration paynent, Ms. MAdans told the Commttee that
the costs of building such as systemwould be fairly
substantial. Mreover, if that paynment nechani smdid not
generate a high usage rate, then the system woul d essentially be
supporting two paynment nechani sns (including the current | ock-
box system) with no substantial savings in nmanpower and revenue.

In respect of biennial billing, Ms. McAdans reported that
concerns were expressed about |osing track of even nore
respondents. However, she indicated that she woul d be

communi cating with New York authorities to learn their
experience with biennial billing and woul d report back to the
Committee at its next neeting. Staff was asked to list the
matter on the next agenda. Chair Kurzweil told Ms. Webster and
Ms. McAdans that the Conmttee would appreciate receiving their
speci fic reconmmendati on on the subject when they had the
informati on they needed to reach one. M. Wbster and Ms.
McAdans anti ci pated having the necessary information/report by
the next regularly schedul ed neeting.

During a further general discussion of registration costs and
alternative billing nethods, M. Neuw rth suggested that the
Comm ttee consider the possibility of a lifetinme registration
fee, noting that the anount and specifics would need to be
careful ly determ ned.

B. Attorney Discipline in Review
Chair Kurzweil asked that the OAE have avail able at the next

nmeeting an estimted cost of the people hours involved in the
preparation of this conpilation.



C. Discussion of First Quarter 2004 AOCC Rei nbursenent Request

M. CQcasio reported that the Budget Subcomm ttee had approved
the 1%' quarter reinbursement request for 2004, noting that
expenditures were only slightly bel ow projections.

| V. REPORT OF THE EVALUATI ON SUBCOWM TTEE

Bob Boyle reported to the Conmttee that the final draft of the
eval uation report finally was submtted to the Court for its
review and consideration. M. Kurzweil indicated that he had
spoken with Justice LaVecchia and that he had | earned that
comments on the report were not due until Septenber.

V. DRB REPORT ON COSTS COLLECTI ONS AND MONTHLY REPORTS

Ms. DeCore told the Commttee that the OBC was current on
assessnents. She further indicated that the office was focusing
sonme attention on exploring the possibility of collecting

out st andi ng j udgnents through the Conprehensi ve Enforcenent
Program Ms. DeCore told the Commttee that while the costs of
pur sui ng out standi ng judgnments through that program could be

m ni m zed by using existing personnel, she believed that she
woul d have to reclassify one of her enployees, as her current

j ob description did not enconpass the functions she woul d be
perform ng to pursue costs through the CEP. However, she
bel i eved that reclass would involve only about a 5% sal ary
increase. Ms. DeCore told the Commttee that although court
appearances woul d require attorney tinme, she did not anticipate
frequent court appearances. In conclusion, Ms. DeCore told the
Comm ttee that she believed it would be worthwhile to pursue
costs through the CEP

The Conmittee agreed that judgnment collection should be
attenpted through the CEP. A neno seeking Court approval wl|
be prepared.

Ms. DeCore next reviewed her nonthly reports. She told the
Commttee that the workload of the attorneys in the office had
increased in the sense that they are now preparing prehearing
menos on every nmatter pending before the Board. In addition, two
attorneys in the office are preparing a synopsis of all fee and
et hi cs appeal s pendi ng before the Board, when none had been
prepared before.

In discussing timng issues, M. Kurzweil asked whether M.
DeCore believed the Court should consider appointnent of



addi ti onal permanent Board nmenbers (or even “alternates”). It
was determ ned that the issue was nore suitable for
consideration by the Strategic Pl anning Subconm ttee.

VI. QAE REPORT ON PENDI NG CASELOGAD

Janet MIler reported to the Commttee that as of May 31, 2004,
t he vol unteer DECs had achi eved a conpliance rate of 80%in
pendi ng i nvestigations. Low conpliance rates in sonme instances
were attributed to the absence of firmleadership. It was noted,
however, that new DEC officers would be appointed in the Fall

In that respect, Chair Kurzweil offered to attend the new

of ficers nmeeting in the northern part of the state, along with
Vice-Chair Kathy Flicker, and asked Staff to speak with Stephen
Townsend to | earn whether Justice LaVecchia would be willing to
attend the officers nmeetings in the southern part of the state
to speak with the incom ng officers.

M. Boyle asked Ms. MIller if the renoval of the professiona
investigators fromthe pilot districts had affected their
conpliance rates. Ms. MIler indicated that she would be in a
better position to nake that determ nation after the passage of
nore tine.

Vil. MEMBERSH P

M. Kurzweil asked the Commttee to submt the nanmes of suitable
public candidates to replace Harriet Kass to staff. He

i ndi cated that sonmeone with an accounting/financial background
woul d be particularly suited to the position, as Ms. Kass held a
Co-Chair position on the Budget Subcommittee.

VI, VACANCY SUBCOW TTEE

Chair Kurzweil asked M. Janasie to provide the ratio of support
to professional staff within the QAE by the next regularly
schedul ed neeti ng.

There being no further business, the neeting was adjourned.
Next Meetings:

Budget Subcommittee:

McCarter and English

Septenber 1, 2004

10: 00 a. m

Full Conm ttee Meeting:
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Sept enber 15, 2004
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